The Emergency Medicine Foundation (EMF) is a non-profit organisation dedicated to enhancing
patient emergency healthcare experience and outcomes, saving lives and promoting system
sustainability in Queensland. EMF’s remit is the promotion and delivery of a research, education and
grant program in the field of emergency healthcare.

The Australasian College for Emergency Medicine (ACEM) is the not-for-profit organisation
responsible for training emergency physicians and advancement of professional standards in
emergency medicine in Australia and Aotearoa New Zealand. ACEM’s vision is to be the trusted
authority for ensuring clinical, professional and training standards in the provision of quality, evidence-
based, patient-centred emergency care.

The EMF and ACEM support high quality research directed at improving the healthcare of patients in
emergencies within the pre-hospital and/or emergency department settings. EMF has several
research initiatives including its flagship Queensland Research Program which is fully funded by the
Queensland Government through Queensland Health. Likewise, ACEM undertakes and supports
research projects aimed at understanding the issues impacting emergency medicine, and to evaluate
ACEM’s education and training programs.

The EMF and ACEM are commissioning an independent economic evaluation to support national
advocacy and funding proposals. The evaluation should demonstrate the value of investing in
emergency medicine research as realised through financial and patient outcomes, using EMF-
funded and ACEM-funded/endorsed projects as case studies. The report will be used to engage
political stakeholders, health system leaders, and funding agencies.

The EMF and ACEM are inviting experienced health economists, research teams and academic
institutions to submit proposals for an economic evaluation of emergency medicine research impact.
This evaluation aims to:

e Provide evidence of the return on investment in emergency medicine research
e Quantify economic impact of selected projects and system-wide issues (e.g. ambulance
ramping, low-value care)

The Emergency Medicine Foundation Ltd (ACN 128 057 170 ABN 17 128 057 170) is a non-profit organisation with charitable,
health promotion and deductible gift recipient (DGR) status. We rely on government funding, investment, sponsorship and
donations from organisations and individuals to support our research programs.



e lllustrate patient and health system benefits from evidence-based practice
e Support EMF’s and ACEM’s national strategy to engage with political stakeholders, decision
makers and funding agencies.

Important Dates

Date (2026) Actions

1 June 2026 Request for Submissions opens

Early July 2026 Briefing session, if required

27 July 2026 Request for Submissions closes

Aug-Sep 2026 ACEM & EMF to review proposals and finalise arrangements with successful
applicants

Oct-Nov 2026 Project start

Jan-Feb 2027 Interim report to ACEM & EMF

Apr-May 2027 Final report to ACEM & EMF

3 Scope of work

The successful team will deliver a high-impact report covering the following components:
1. Baseline analysis

e Total government expenditure on emergency healthcare services using latest data, both for
Queensland and nationwide, including:
o Cost of emergency healthcare services delivered in public hospital emergency
departments
Cost of ambulance services
Aeromedical expenditures

2. Focus case study: cost of emergency department bed block (access block)

e Broader economic impact of ambulance ramping, access block and impeded patient flow on
the health system and emergency care operations
o The scope of this section could include:
o Costs associated with ambulance off-stretcher delays and lost paramedic capacity,
measured in annual lost hours
o Flow-related downstream costs arising from prolonged ED stays, delayed discharges,
did not wait patients (and subsequent re-presentation), and subsequent effects on
elective surgery scheduling and inpatient bed availability (including long-stay older
patients and mental health patients)

ACEM & EMF Request for Submissions — Economic Evaluation 2026 Page | 2



o Economic modelling to estimate potential cost savings from proposed interventions
aimed at improving patient flow and optimising resource utilisation.

3. Thematic case studies

e Minimum of three case studies demonstrating measurable outcomes, preferably in focus
areas such as First Nations, regional, rural and remote, paediatric, mental health, or older
patients

e Quantify impact on cost, efficiency, patient safety, and/or variation in care

e For case study selection, refer to ACEM endorsed research projects and publications available
on the ACEM website, and EMF reports and publications available on the EMF website and
social media channels. Final selection will be determined in consultation with EMF and ACEM.

4. Summary Findings

e Provide a high-impact summary including cost savings, improvements in patient outcomes,
and policy-relevant insights.
e The final report should be accessible to both expert and political audiences.

Submissions should meet the standard of a research grant application in terms of academic rigour and
must include, at a minimum, the following components:

e Project Proposal
o Project design and description of how the proposed project will achieve the aims
specified above
o Research methods including data sources and data collection strategies
o Analytics plan
e Research team
o Lead Personnel and their relevant track record in this subject matter (max 100 words
per investigator + CV of max 3 pages)
e Budget breakdown (budget requests must be appropriate, reasonable, and exclude indirect
costs)
e Project timeline (project to be completed within six months or less)

A briefing session may be arranged for interested research teams seeking further information. If
interested, please contact EMF General Manager Dr Angie Nguyen Vu via
angie.nguyenvu@emfoundation.org.au.

Submissions must not exceed 3000 words (or approximately 10 pages, excluding CVs) and must be
emailed to Grants@emfoundation.org.au by 27 July 2026.

Submission must pay special consideration to the following aspects:

e Publication and IP terms:
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o EMF and ACEM retains full ownership of and unrestricted rights to use the project
reports. Moral rights of the evaluators will be respected.

o Publication by the provider (e.g. in academic journals) may be permitted with EMF’s
and ACEM'’s prior written approval. EMF’s and ACEM’s use and dissemination of the
project reports will not be embargoed or limited for the purpose of publication in
peer-reviewed literature.

o EMF and ACEM may require co-authorship or formal acknowledgment in any future
publication or dissemination of findings.

e Submitting teams must:

o Beindependent of EMF and ACEM.

o Demonstrate a strong track record in health economics or public sector evaluation.

o Preferably be based outside Queensland to minimise potential conflicts of interest.

The commissioned team will be required to provide the following deliverables:

e Monthly progress meetings with EMF and ACEM executives
e Interim report submitted to EMF and ACEM after 3 months
e Final report submitted to EMF and ACEM after 6 months

Should you have any questions on this Request for Submissions, please contact EMF's General
Manager Dr Angie Nguyen Vu on (07) 3112 8668 or email angie.nguyenvu@emfoundation.org.au.
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