The KT Roadmap

Optimise Outcomes

Workshop

Knowledge Translation is the pathway to research impact. This workshop walks you through
all the elements involved in building your pathway to impact.

The planning journey....

We use planning techniques and a template to determine your project vision and goals.
Through this process, you will determine the stakeholders that need to be involved, when to
involve them, and the level of involvement required. This facilitated session is designed for
you to bring your current research ideas or projects, or a new idea and project and to work
on your plan.

What's in it for you?

e Understand the system of knowledge translation and pathways required

e Gain a better understanding of how to articulate your translation and impact goals
within grant applications

e Determine how translation elements can be embedded in your current
project or the planning of a new project or grant proposal.

e Develop your own pathway to research impact & leave with a strategy you can begin to
implement

e Setyour project or program goals and determine the strategies to achieve them

e Learn how to identify, communicate and grow your network of stakeholders

e Plan your dissemination and implementation activities

e Determine the measures of impact and how you will evaluate them.
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